
From:
To:
Cc:
Subject: RE: sites still in question-please review
Date: Tuesday, May 10, 2016 11:58:30 AM

OK. Good. Thanks. 

Regards,
, PMP, CBM

Director 
CBP-OA-FM&E-BPFTI
Tactical Infrastructure
Washington, D.C 

From: 
Sent: Tuesday, May 10, 2016 11:57:33 AM
To: 
Cc: ;  

; 
Subject: FW: sites still in question-please review

These sites still have problems. Please review the below discussions. 

Architect-Engineer, Project Manager
OA Facilities Management and Engineering
Border Patrol Facilities/Tactical Infrastructure PMO
Dallas/Euless office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."

-----Original Message-----
From:  
Sent: Tuesday, May 10, 2016 10:52 AM
To:

Cc: ; 
; 

Subject: sites still in question

Below are comments from myself,  and  regarding the sites. 

Thank you,
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-----Original Message-----
From:  
Sent: Friday, April 29, 2016 12:33 PM
To:      

Cc:  
;  

; 
; 

Subject: [EXTERNAL] RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected Memo
Coordinates and 15%- Drawings

Thank you. 

Regards,
, PMP, CBM

Director 
CBP-OA-FM&E-BPFTI
Tactical Infrastructure
Washington, D.C 

 
________________________________

From: 
Sent: Friday, April 29, 2016 1:28:34 PM
To: 
Cc: ; ; ; 

; ; 
Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected Memo Coordinates and 15%-
Drawings

, If there is standing water, everything will need to be elevated out of the floodplain, for example, raising
top of concrete foundation. Electrical equipment may need to be on platform so that technicians can access the
equipment at the correct height. Primary site would be solar power.

 

 

 

, P.E., PMP

SME,TI Division

LMI Government Consulting

BW23 CBP FOIA 000609

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)



Border Patrol Facilities & Tactical Infrastructure

Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

 

Office: 

Mobile:  (Preferred)

Email:   

 

From:  
Sent: Friday, April 29, 2016 11:39 AM
To: 
Cc: ; ; 

;  ; 
Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected Memo Coordinates and 15%-
Drawings

 

 

I have reviewed the input below input from  with my environmental team, and we concur that the issues
raised in  e-mail address our concerns.  As such, I recommend  comments be submitted to OTIA
for resolution.

 

The only other issue that Environmental would raise for OTIA's consideration is the "WSL South Highline
Relocated to South Road 7 Primary" selection.  The primary tower is located in a wetland that very often holds
standing water (See below).  The Alternate is a few hundred feet west in an agricultural field.  That said, I'm
confident we could get the environmental clearance to build the tower at the primary location but this will likely
come with some environmental mitigation as well as potential logistical challenges for maintaining/operating the
tower given its location in an area known to hold water.  Again, we're happy to work it, but may be worth them
taking one more look.

 

 

 

Environmental Protection Specialist
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Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Office:      

Mobile:    

 

 

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.

 

-----Original Message-----
From:  
Sent: Thursday, April 28, 2016 11:54 AM
To: >;

 >;

Cc:

 >;  >;

Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected Memo Coordinates and 15%-
Drawings

 

Thank you.   

 

-----Original Message-----

From: 
 

Sent: Thursday, April 28, 2016 1:52 PM

To: ;

Cc: ; ; 

Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected Memo Coordinates and 15%-
Drawings
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-----Original Message-----
From:  
Sent: Tuesday, May 10, 2016 11:58 AM
To: 
Cc: ; 

;  

Subject: FW: sites still in question-please review
 

These sites still have problems. Please review the below discussions. 

 

Architect-Engineer, Project Manager
OA Facilities Management and Engineering Border Patrol Facilities/Tactical
Infrastructure PMO Dallas/Euless office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."
 
-----Original Message-----
From: 
Sent: Tuesday, May 10, 2016 10:52 AM
To: 

Cc:  
; 

Subject: sites still in question
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Below are comments from myself,  and  regarding the sites.
 
 
Thank you,
 

 
 
-----Original Message-----
From: 
Sent: Friday, April 29, 2016 12:33 PM
To:          

>
Cc: 

 
 

; 

; 

Subject: [EXTERNAL] RE: RGV RVSS Upgrade - Discrepancies From Approved
Down-Selected Memo Coordinates and 15%- Drawings
 
Thank you.
 
Regards,

, PMP, CBM
Director
CBP-OA-FM&E-BPFTI
Tactical Infrastructure
Washington, D.C
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________________________________
 
From: 
Sent: Friday, April 29, 2016 1:28:34 PM
To: 
Cc: ; ; 

  

Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 

 If there is standing water, everything will need to be elevated out of
the floodplain, for example, raising top of concrete foundation. Electrical
equipment may need to be on platform so that technicians can access the
equipment at the correct height. Primary site would be solar power.
 
 
 

 
 
 

, P.E., PMP
 
SME,TI Division
 
LMI Government Consulting
 
Border Patrol Facilities & Tactical Infrastructure
 
Program Management Office
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Facilities Management & Engineering
 
U.S. Customs and Border Protection
 
 
 
Office: 
 
Mobile:  (Preferred)
 
Email:  
 
 
 
From: 
Sent: Friday, April 29, 2016 11:39 AM
To: 
Cc: ; 

; ; ; 
; 

Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 

 
 
 
I have reviewed the input below input from  with my environmental
team, and we concur that the issues raised in  e-mail address our
concerns.  As such, I recommend  comments be submitted to OTIA for
resolution.
 

BW23 CBP FOIA 000617
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The only other issue that Environmental would raise for OTIA's consideration is
the "WSL South Highline Relocated to South Road 7 Primary" selection.  The
primary tower is located in a wetland that very often holds standing water (See
below).  The Alternate is a few hundred feet west in an agricultural field.  That
said, I'm confident we could get the environmental clearance to build the
tower at the primary location but this will likely come with some environmental
mitigation as well as potential logistical challenges for maintaining/operating
the tower given its location in an area known to hold water.  Again, we're
happy to work it, but may be worth them taking one more look.
 
 
 
 
 
 
 
 
 

 
Environmental Protection Specialist
 
Border Patrol Facilities and Tactical Infrastructure
 
Program Management Office
 
Office:     
 
Mobile:   
 

 
 

BW23 CBP FOIA 000618
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Excel as a trusted strategic partner enhancing
 
Border Patrol's proud legacy.
 
 
 
-----Original Message-----
From: 
Sent: Thursday, April 28, 2016 11:54 AM
To: 

 

Cc: 

 
; 

Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 
Thank you.   
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-----Original Message-----
 
From: 

 
Sent: Thursday, April 28, 2016 1:52 PM
 
To: ;

 
Cc: ; 

; 
 
Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 
I have copied it to the body of this response. Also,  may have additionally
commentary.
 
 
 
Team,
 
 
 
Below is a review of the sites selected by comparing the memo coordinates and

 clarifications from 4/27/16 email with the last Design AOR sets that we
have received. The following is my response to the selection of the coordinates
on the memo.
 
 
 
FOR the purpose of responding to OTIA regarding the selected sites:

BW23 CBP FOIA 000620
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MCS - No issues.
 
 
 
RGC -
 
 
 
-          

.
 
-           Crossover -  clarified and the selection is the
Alternate site coordinates.
 
-           Military - no issue.
 
-           - no issue.
 
 
 
 
 
WSL -
 
 
 
-          -  clarified that the selection is the
alternate site; no issue.
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FLF - No Issues.
 
 
 
KIN - No Issues.
 
 
 
 
 
Thank you,
 
 
 

 
 
 
 

BW23 CBP FOIA 000623
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150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."

-----Original Message-----
From: 
Sent: Tuesday, May 10, 2016 12:39 PM
To:

Cc: 
Subject: RE: RGV RVSS Field Towers and Access Roads BPTFTI-USACE Status Meeting (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

Sincerely,

office 
bb 

-----Original Message-----
From: 
Sent: Monday, May 09, 2016 8:37 PM
To: ; 

Cc: 
Subject: [EXTERNAL] RE: RGV RVSS Field Towers and Access Roads BPTFTI-USACE Status Meeting
(UNCLASSIFIED)

-----Original Message-----
From: 
Sent: Monday, May 09, 2016 5:38 PM
To:  ; 

; 
Cc: 
Subject: RE: RGV RVSS Field Towers and Access Roads BPTFTI-USACE Status Meeting (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

BPFTI and USACE Team,
Status ---

Sincerely,
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office 
bb 

-----Original Message-----
From:  
Sent: Friday, May 06, 2016 4:15 PM
To: 

 >; 
 

Cc: 
Subject: RE: RGV RVSS Field Towers and Access Roads BPTFTI-USACE Status Meeting (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

BPFTI and USACE Team,
Good news!

Sincerely,

office 
bb 

-----Original Message-----
From:  
Sent: Wednesday, May 04, 2016 11:46 AM
To:  

 

 
  

 

Cc:  
 

Subject: RE: RGV RVSS Field Towers and Access Roads BPTFTI-USACE Status Meeting (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

BPFTI and USACE Team,
Attached are the draft meeting notes for your review and comment by cob Monday 9 May. Tracking is on in the
Word file.

Sincerely,

BW23 CBP FOIA 000626
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-----Original Message-----
From:  
Sent: Tuesday, May 03, 2016 8:52 AM
To:  

 

  '
; 

Cc: ; 
 

; 

Subject: RE: RGV RVSS Field Towers and Access Roads BPTFTI-USACE Status Meeting (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

Team,
Meeting today. Join the webex if you wish I'll have it open.
Final notes from our last meeting 19 Apr. Meeting 26 Apr was canceled due to the PMR in Fort Worth.

Sincerely,

office 
bb 

-----Original Message-----
From:  
Sent: Friday, April 22, 2016 11:11 AM
To:  

 
,

  '

Cc:  
 

; 

Subject: RE: RGV RVSS Field Towers and Access Roads BPTFTI-USACE Status Meeting (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

Team,
Attached please find the final notes from our 19 Apr meeting. I received no comments.
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Sincerely,

office 
bb 

-----Original Message-----
From:  
Sent: Tuesday, April 19, 2016 10:43 AM
To:  

;  
 ,

  
; 

Cc:  
 

Subject: RGV RVSS Field Towers and Access Roads BPTFTI-USACE Status Meeting (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

Team,
Attached please find the final notes from our 12 Apr meeting. I received no comments.
Also attached please find draft notes from our meeting today for your review and comment by cob 21 Apr.

Sincerely,

, P.E., PMP
Towers Program Manager
USACE Fort Worth District
CESWF-ECSO-T
office 
bb 

CLASSIFICATION: UNCLASSIFIED
CLASSIFICATION: UNCLASSIFIED
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From:
To:
Cc: ; 
Subject: FW: [EXTERNAL] RE: RGV RVSS - FTB End of  ALTERNATE shift or move (UNCLASSIFIED)
Date: Tuesday, May 10, 2016 2:42:56 PM

 discussion of end of  site alt.

, P.E., PMP
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection

Office: 
Mobile:  (Preferred)
Email: 

-----Original Message-----
From: 
Sent: Thursday, March 24, 2016 8:59 AM
To: 
Cc: 
Subject: Re: [EXTERNAL] RE: RGV RVSS - FTB End of  ALTERNATE shift or move (UNCLASSIFIED)

No Sir

Sent from my BlackBerry 10 smartphone.
  Original Message
From: 
Sent: Thursday, March 24, 2016 6:57 AM
To: 
Cc: 
Subject: [EXTERNAL] RE: RGV RVSS - FTB End of  ALTERNATE shift or move (UNCLASSIFIED)

I see you uploaded a revised FT. Brown set twice? Are they different?

Architect-Engineer, Project Manager
OA Facilities Management and Engineering Border Patrol Facilities/Tactical Infrastructure PMO Dallas/Euless
office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."

-----Original Message-----
From: 
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Sent: Wednesday, March 23, 2016 4:01 PM
To:  

Cc:  

Subject: RE: RGV RVSS - FTB End of  ALTERNATE shift or move (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

As we discussed this afternoon we are deleting sheet 117 (no ROE) and replacing sheet 118 (no ROE) with the
original ALT site which we have ROE on. But it may be in/near the blast zone.

If you have any questions please contact me.

Sincerely,

office 
bb 

-----Original Message-----
From: 
Sent: Wednesday, March 23, 2016 11:12 AM
To:  

; 
Cc:  

 

Subject: RE: RGV RVSS - FTB End of  ALTERNATE shift or move (UNCLASSIFIED)

Look at the attachments. We do know that TXDot has a 200 foot wide total ROE. It is on the plat of the subdivision.
The parcel/tax lines reflect the plat. And we received the ROW map from TxDot's website. I do not know what more
information is possibly needed to identify that TxDot does indeed have a 200 foot ROW on this road.

This 200 foot ROW would be 100 feet on either side of the center of the road. Just measuring on Google Earth the
road is about 30 feet wide for both lanes. That would leave 170 feet split on either side of the road. Even if this was
off by 20 feet it would still leave 75 foot with on either side.

I am not sure why this is being questioned at this stage. This is only the ROE phase and we do not require title.

As far as the blast zone. You can look at the attached document from SpaceX. What is near this site are control
facilities. The blast site is at the original primary site which they acquired for their lauch facility.

Thank you,

-----Original Message-----
From: 
Sent: Wednesday, March 23, 2016 7:11 AM
To: ; 
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Cc:  
;  

 
Subject: [EXTERNAL] RE: RGV RVSS - FTB End of  ALTERNATE shift or move (UNCLASSIFIED)

Guys,
I don't think TXDOT owns all that or even has an easement on all of it........their ROW is typically a max centered
on CL of roadway, unless they happen to own more in this particular spot? Has anybody overlayed/compared this
box shown site to the TXDOT ROW at that location?????

Architect-Engineer, Project Manager
OA Facilities Management and Engineering Border Patrol Facilities/Tactical Infrastructure PMO Dallas/Euless
office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."

-----Original Message-----
From: 
Sent: Tuesday, March 22, 2016 5:44 PM
To:

Cc: ; 
>;  

Subject: RE: RGV RVSS - FTB End of  ALTERNATE shift or move (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

 and 
See attached sheet.

 said Just and FYI, the border agent present during the site visit mentioned this site is --- in the blast zone of
SPACEX and may not be in the TXDOT ROW.  We are looking at a recommended shift or move ASAP. Shape
files, site data and coordinates will follow ASAP.

Sincerely,

office 
bb 

-----Original Message-----
From: 
Sent: Tuesday, March 22, 2016 11:40 AM
To: 
Cc:  

 
>

Subject: RGV RVSS - FTB End of  ALTERNATE shift or move (UNCLASSIFIED)
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Response: Sheet 113 tert option 1 and 132 tert option 2; see RE tracker we have ROE on option 1 not on option 2;
probably a drive by on option 2.

Response: Sheet 117 tert option 1 is a recommended move and will check with RE on ROE for moved site location.

Sincerely,

office (
bb 

-----Original Message-----
From: 
Sent: Friday, March 18, 2016 10:25 AM
To: 

Cc:
 '  

Subject: RE: RGV RVSS - Engineering one line recommendations/comments on 15%minus (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

1st batch of comments.
See our responses to each below:

Sites with ROE-SE but no cost data. There is probably a reason, just not sure why, please ask USACE

Response: See Row 15 in 2 Mar Excel Cost spreadsheet

 Primary
Response: We received the ROE on 19 Feb, we plan to visit 4 Apr.

 Alternate -
Response: See RE tracker enviro comment

 Alternate
Response: See Row 107 in 2 Mar Excel Cost Spreadsheet

 Alternate
Response: See RE tracker enviro comment

 Primary
Response: See RE tracker enviro comment

*** Please recall that we were directed by BPFTI not to create costs nor sheet for enviro challenged sites.

Sincerely,
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office 
bb 

Sincerely,

office 
bb 

-----Original Message-----
From: 
Sent: Friday, March 18, 2016 10:06 AM
To: 

Cc:
  

Subject: RE: RGV RVSS - Engineering one line recommendations/comments on 15%minus (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

My bad, yes we sent ROM costs for crude comparison purposes on updates of 121 sites and the additional 13 sites
on 2 Mar not 29 Feb.
But BPFTI has had cost data --- on 121 sites since 21 Oct.
We will work these responses ASAP as I stated below.

Sincerely,

office 
bb 

-----Original Message-----
From: 
Sent: Friday, March 18, 2016 9:54 AM
To:  

Cc:  
 

Subject: [EXTERNAL] RE: RGV RVSS - Engineering one line recommendations/comments on 15%minus
(UNCLASSIFIED)

 the comment is related to the cost data and consistency. I have been asking since Monday and no the costs did
not come in on 2/29 - they came later.

, P.E., PMP
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure Program Management Office Facilities Management &
Engineering U.S. Customs and Border Protection

Office: 

BW23 CBP FOIA 000635

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6) (b) (6)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Mobile:  (Preferred)
Email: 

-----Original Message-----
From: 
Sent: Friday, March 18, 2016 10:53 AM
To: 
Cc: 
Subject: RE: RGV RVSS - Engineering one line recommendations/comments on 15%minus (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

As you know these are very late comments since ya'll have had the deliverable since 29 Feb. But we will work them
as fast as we can and respond ASAP.

 Primary
Response: ROE came in after our site visits in Jan. We plan to visit on 4 Apr and deliver a 15%minus sheet ASAP.

We will check on the others.

Sincerely,

office 
bb 

-----Original Message-----
From: 
Sent: Friday, March 18, 2016 9:47 AM
To:  

Cc:

Subject: [EXTERNAL] RE: RGV RVSS - Engineering one line recommendations/comments on 15%minus
(UNCLASSIFIED)
Importance: High

OTIA is starting to ask about the sites in the below email - why do we not have costs with some of the sites with
ROE and vise versa?

, P.E., PMP

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure

Program Management Office

BW23 CBP FOIA 000636
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Facilities Management & Engineering

U.S. Customs and Border Protection

Office: 

Mobile:  (Preferred)

Email: > 

From: .
Sent: Tuesday, March 15, 2016 12:43 PM
To: ; 
Cc: ; 
Subject: RE: RGV RVSS - Engineering one line recommendations/comments on 15%minus (UNCLASSIFIED)

 right now I am looking at inconsistencies between real estate, environmental and design -

Sites with ROE-SE but no cost data. There is probably a reason, just not sure why, please ask USACE

 -

Sites where we have cost data but no ROE-
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Sites with ROE and environmental mitigation costs, but no 15%minus or cost -

, P.E., PMP

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure

Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

Office: 

Mobile:  (Preferred)

Email:  

-----Original Message-----
From: 
Sent: Tuesday, March 15, 2016 12:22 PM
To: .
Cc: 
Subject: RGV RVSS - Engineering one line recommendations/comments on 15%minus (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

 and 

See attached.
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Reminder.... you have checklists filled out on all 134 sites.

If you have any question please contact me.

Thanks!

Sincerely,

, P.E., PMP

Towers Program Manager

USACE Fort Worth District

CESWF-ECSO-T

office 

bb 

CLASSIFICATION: UNCLASSIFIED

CLASSIFICATION: UNCLASSIFIED

CLASSIFICATION: UNCLASSIFIED
CLASSIFICATION: UNCLASSIFIED
CLASSIFICATION: UNCLASSIFIED
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Please see below responses.  If you have questions please reach back to  and team.
 
Thanks,
 

 

RGV RVSS Upgrade and AZ C2 Program Manager
Office of Technology Innovation and Acquisition
Customs and Border Protection
Office:  
Blackberry:  
Cell:  

 

From:  
Sent: Thursday, May 12, 2016 9:48 AM
To: 
Cc: 
Subject: RE: sites still in question-please review
 

Hi, 
 
Here are the responses to the sites still in questions from  email - please
provide these responses to  and we may need to have a quick meeting to
discuss. 
 

 please add anything you have. Thanks. 
 
Email from 

·       

 
Email from  
RGC -
-          
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HRL -
-          

 
 
FLF - No Issues. No response required.
 
KIN - No Issues. No response required.
 
 
 
Thanks

 

 

Civil Engineer
Requirements & Architectures Branch
System Analysis & Evaluation Division
Systems Engineering Directorate
Office of Technology Innovation and Acquisition
U.S. Customs and Border Protection (CBP)
1901 S. Bell St., #7-099
Arlington VA 20598
Ofc: 
BB:  
Email:  

 
Note:  The Contracting Officer is the sole individual authorized to make changes to the contract on behalf of the Government.  The
content of this email is not intended to change the existing scope of contract.  If the Contractor considers any part of this communication
to constitute a change in scope, the Contractor shall notify the Contracting Officer in accordance with FAR Clause 52.243-7, Notifications
of Changes.

 
-----Original Message-----
From:  
Sent: Tuesday, May 10, 2016 11:58 AM
To: 

BW23 CBP FOIA 000643
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Cc: ; '
  

Subject: FW: sites still in question-please review
 

These sites still have problems. Please review the below discussions. 
.

 

Architect-Engineer, Project Manager
OA Facilities Management and Engineering Border Patrol Facilities/Tactical
Infrastructure PMO Dallas/Euless office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."
 
-----Original Message-----
From: 
Sent: Tuesday, May 10, 2016 10:52 AM
To: 

Cc:  
; 

Subject: sites still in question
 
Below are comments from myself,  and  regarding the sites.
 
 
Thank you,

BW23 CBP FOIA 000644
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-----Original Message-----
From: 
Sent: Friday, April 29, 2016 12:33 PM
To:          

Cc: 
 

 
 

 

Subject: [EXTERNAL] RE: RGV RVSS Upgrade - Discrepancies From Approved
Down-Selected Memo Coordinates and 15%- Drawings
 
Thank you.
 
Regards,

, PMP, CBM
Director
CBP-OA-FM&E-BPFTI
Tactical Infrastructure
Washington, D.C

 
 
________________________________
 
From: 
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Sent: Friday, April 29, 2016 1:28:34 PM
To: 
Cc:  ; 

 ; ;

Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 

, If there is standing water, everything will need to be elevated out of
the floodplain, for example, raising top of concrete foundation. Electrical
equipment may need to be on platform so that technicians can access the
equipment at the correct height. Primary site would be solar power.
 
 
 

.
 
 
 

, P.E., PMP
 
SME,TI Division
 
LMI Government Consulting
 
Border Patrol Facilities & Tactical Infrastructure
 
Program Management Office
 
Facilities Management & Engineering
 
U.S. Customs and Border Protection
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Office: 
 
Mobile:  (Preferred)
 
Email:  
 
 
 
From: 
Sent: Friday, April 29, 2016 11:39 AM
To: 
Cc: ; 

; ; ; 
; 

Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 

 
 
 
I have reviewed the input below input from  with my environmental
team, and we concur that the issues raised in  e-mail address our
concerns.  As such, I recommend  comments be submitted to OTIA for
resolution.
 
 
 
The only other issue that Environmental would raise for OTIA's consideration is
the "  Primary" selection.  The

BW23 CBP FOIA 000647
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primary tower is located in a wetland that very often holds standing water (See
below).  The Alternate is a few hundred feet west in an agricultural field.  That
said, I'm confident we could get the environmental clearance to build the
tower at the primary location but this will likely come with some environmental
mitigation as well as potential logistical challenges for maintaining/operating
the tower given its location in an area known to hold water.  Again, we're
happy to work it, but may be worth them taking one more look.
 
 
 
 
 
 
 
 
 

 
Environmental Protection Specialist
 
Border Patrol Facilities and Tactical Infrastructure
 
Program Management Office
 
Office:     
 
Mobile:   
 

 
 
 
Excel as a trusted strategic partner enhancing
 
Border Patrol's proud legacy.
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-----Original Message-----
From: 
Sent: Thursday, April 28, 2016 11:54 AM
To: 

 >; 

 >
Cc: 

 

Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 
Thank you.   
 
 
 
-----Original Message-----
 
From: 

BW23 CBP FOIA 000649
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Sent: Thursday, April 28, 2016 1:52 PM
 
To: ;

 
Cc:  

; 
 
Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 
I have copied it to the body of this response. Also,  may have additionally
commentary.
 
 
 
Team,
 
 
 
Below is a review of the sites selected by comparing the memo coordinates and

 clarifications from 4/27/16 email with the last Design AOR sets that we
have received. The following is my response to the selection of the coordinates
on the memo.
 
 
 
FOR the purpose of responding to OTIA regarding the selected sites:
 
 
 
MCS - No issues.

BW23 CBP FOIA 000650
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RGC -
 
 
 
-          

 
-           Crossover -  clarified and the selection is the
Alternate site coordinates.
 
-           Military - no issue.
 
-           - no issue.
 
 
 
 
 
WSL -
 
 
 
-          -  clarified that the selection is the
alternate site; no issue.
 
 
 
FTB -
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FLF - No Issues.
 
 
 
KIN - No Issues.
 
 
 
 
 
Thank you,
 
 
 

 
 
 
 

BW23 CBP FOIA 000653
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Sincerely,

office 
bb 

CLASSIFICATION: UNCLASSIFIED

CLASSIFICATION: UNCLASSIFIED

CLASSIFICATION: UNCLASSIFIED
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Architect-Engineer, Project Manager
OA Facilities Management and Engineering
Border Patrol Facilities/Tactical Infrastructure PMO
Dallas/Euless office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."
 

From:  
Sent: Thursday, May 12, 2016 8:50 AM
To: 

>
Cc: 

Subject: FW: sites still in question-please review
 

 
Please see below responses.  If you have questions please reach back to  and team.
 
Thanks,
 

 

RGV RVSS Upgrade and AZ C2 Program Manager
Office of Technology Innovation and Acquisition
Customs and Border Protection
Office:  
Blackberry:  
Cell:  

 

From:  
Sent: Thursday, May 12, 2016 9:48 AM
To: 
Cc: 
Subject: RE: sites still in question-please review
 

Hi, 
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Civil Engineer
Requirements & Architectures Branch
System Analysis & Evaluation Division
Systems Engineering Directorate
Office of Technology Innovation and Acquisition
U.S. Customs and Border Protection (CBP)
1901 S. Bell St., #7-099
Arlington VA 20598
Ofc: 
BB:  1
Email:  

 
Note:  The Contracting Officer is the sole individual authorized to make changes to the contract on behalf of the Government.  The
content of this email is not intended to change the existing scope of contract.  If the Contractor considers any part of this communication
to constitute a change in scope, the Contractor shall notify the Contracting Officer in accordance with FAR Clause 52.243-7, Notifications
of Changes.

 
-----Original Message-----
From:  
Sent: Tuesday, May 10, 2016 11:58 AM
To: 
Cc:  

;  

Subject: FW: sites still in question-please review
 

These sites still have problems. Please review the below discussions. 
.

 

Architect-Engineer, Project Manager
OA Facilities Management and Engineering Border Patrol Facilities/Tactical
Infrastructure PMO Dallas/Euless office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
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"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."
 
-----Original Message-----
From: 
Sent: Tuesday, May 10, 2016 10:52 AM
To: 

Cc: ; 
 

>
Subject: sites still in question
 
Below are comments from myself,  and  regarding the sites.
 
 
Thank you,
 

 
 
-----Original Message-----
From: 
Sent: Friday, April 29, 2016 12:33 PM
To:          

Cc: 
 

; 
 

; 
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Subject: [EXTERNAL] RE: RGV RVSS Upgrade - Discrepancies From Approved
Down-Selected Memo Coordinates and 15%- Drawings
 
Thank you.
 
Regards,

, PMP, CBM
Director
CBP-OA-FM&E-BPFTI
Tactical Infrastructure
Washington, D.C

 
 
________________________________
 
From: .
Sent: Friday, April 29, 2016 1:28:34 PM
To: 
Cc: ; ; 

 ; 

Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 

, If there is standing water, everything will need to be elevated out of
the floodplain, for example, raising top of concrete foundation. Electrical
equipment may need to be on platform so that technicians can access the
equipment at the correct height. Primary site would be solar power.
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, P.E., PMP
 
SME,TI Division
 
LMI Government Consulting
 
Border Patrol Facilities & Tactical Infrastructure
 
Program Management Office
 
Facilities Management & Engineering
 
U.S. Customs and Border Protection
 
 
 
Office: 
 
Mobile:  (Preferred)
 
Email:  
 
 
 
From: 
Sent: Friday, April 29, 2016 11:39 AM
To: 
Cc: ; 

; ; ; 
; 
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Environmental Protection Specialist
 
Border Patrol Facilities and Tactical Infrastructure
 
Program Management Office
 
Office:     
 
Mobile:   
 

 
 
 
Excel as a trusted strategic partner enhancing
 
Border Patrol's proud legacy.
 
 
 
-----Original Message-----
From: 
Sent: Thursday, April 28, 2016 11:54 AM
To: 

>; 

Cc: 
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 >; 
 

Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 
Thank you.   
 
 
 
-----Original Message-----
 
From: 

 
Sent: Thursday, April 28, 2016 1:52 PM
 
To: ;

 
Cc: ; 

 
 
Subject: RE: RGV RVSS Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 
I have copied it to the body of this response. Also,  may have additionally
commentary.
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Team,
 
 
 
Below is a review of the sites selected by comparing the memo coordinates and

 clarifications from 4/27/16 email with the last Design AOR sets that we
have received. The following is my response to the selection of the coordinates
on the memo.
 
 
 
FOR the purpose of responding to OTIA regarding the selected sites:
 
 
 
MCS - No issues.
 
 
 
RGC -
 
 
 
-          

 
-           Crossover -  clarified and the selection is the
Alternate site coordinates.
 
-           Military - no issue.
 
-           - no issue.
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From: .
To:
Subject: Fw: Reporting Requirements for Herbicide Use on CBP-administered Lands
Date: Thursday, December 18, 2014 8:01:08 AM

SA 
Thank You,  PM/COR, TI Division Office:  Mobile: 

 Sent from my blackberry
 
From:  
Sent: Wednesday, December 17, 2014 09:03 PM
To:  
Subject: FW: Reporting Requirements for Herbicide Use on CBP-administered Lands 
 

 
FYSA  It has now been more than 24 hours since I sent this email with no reply.  

 

 
Senior Environmental Specialist
RE and Env Division
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Cell:  
 
“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.”
 

From:  
Sent: Tuesday, December 16, 2014 8:18 PM
To: 
Subject: Reporting Requirements for Herbicide Use on CBP-administered Lands
 
Folks,
 
Currently, CBP is using manual methods to control vegetation along the border fence.  

  Thanks for any guidance you can provide.
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Senior Environmental Specialist
RE and Env Division
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Cell:  
 
“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.”
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Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
Cell: 
 

From:  
Sent: Wednesday, December 10, 2014 8:38 AM
To: 
Cc: ; ; ; 

Subject: RE: CTIMR WA-2 King Louie Nogales 3051 Progress Pics 12/09/14
 
Thank you  The activity will be completed by COB today. Correct!
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Wednesday, December 10, 2014 8:35 AM
To: 
Cc: ; ; 
Subject: CTIMR WA-2 King Louie Nogales 3051 Progress Pics 12/09/14
 

 
CTIMR WA-2 Tucson,  Nogales
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See attached completion images of King Louie 3051 in Nogales.
 
 
Respectfully,
 

 

Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
Cell: 
 

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete all
copies of this message.
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From:
To: ; "
Cc: ; ; 

;   
Subject: RE: CTIMR WA-2 King Louie Nogales WO3051 Power Point Presentation
Date: Thursday, December 18, 2014 10:13:33 PM

Let’ set up a call.  I don’t see the attachment.
 
I go on leave tomorrow night for the duration of the month.
 
If tomorrow can be tweaked let’s do it in the early afternoon my time.
 
Thanks..
 

From:  
Sent: Thursday, December 18, 2014 8:00 PM
To: '
Cc: ; '; ';

';   ;
; 

Subject: Re: CTIMR WA-2 King Louie Nogales WO3051 Power Point Presentation
 

 would like to have this talked through on a conference call or is this satisfactory. 
Thank You,  PM/COR, TI Division Office:  Mobile: 

 Sent from my blackberry
 
From:  
Sent: Thursday, December 18, 2014 04:23 PM
To:  
Cc: ;  

>; 
;   

Subject: CTIMR WA-2   WO3051 Power Point Presentation 
 

 
      Attached is the Power Point slide deck presentation story booking the entire  fence
blow out from cradle to grave; to include timelines of events, photos and highlighting some key
points in the final summary.
 
Happy Holidays to All from the KBR CTIMR Project Team,
 

 

Project Manager – CTIMR
KBR
Area 2, Tucson / Yuma, Arizona
e-mail :  e-mail : 
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Respectfully,
 

 
 
 

Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
Cell: 
 

From:  
Sent: Wednesday, December 10, 2014 8:38 AM
To: 
Cc: ; ; ; 

)
Subject: RE: CTIMR WA-2 King Louie Nogales 3051 Progress Pics 12/09/14
 
Thank you  The activity will be completed by COB today. Correct!
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Wednesday, December 10, 2014 8:35 AM
To: 
Cc: ; ; 
Subject: CTIMR WA-2 King Louie Nogales 3051 Progress Pics 12/09/14
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CTIMR WA-2 Tucson,  Nogales
 
See attached completion images of King Louie 3051 in Nogales.
 
 
Respectfully,
 

 

Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
Cell: 
 

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete all
copies of this message.
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From:  
Sent: Wednesday, December 10, 2014 8:38 AM
To: 
Cc: ; ; ; 

Subject: RE: CTIMR WA-2 King Louie Nogales 3051 Progress Pics 12/09/14
 
Thank you  The activity will be completed by COB today. Correct!
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Wednesday, December 10, 2014 8:35 AM
To: 
Cc: ; ; 
Subject: CTIMR WA-2 King Louie Nogales 3051 Progress Pics 12/09/14
 

 
CTIMR WA-2 Tucson,  Nogales
 
See attached completion images of King Louie 3051 in Nogales.
 
 
Respectfully,
 

 

Site Manager – CTIMR

KBR
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Tucson, Arizona
e-mail : 
Cell: 
 

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete all
copies of this message.
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Cc:
Subject: RE:  Concerns - Plan to Resolve (UNCLASSIFIED)
Date: Tuesday, September 17, 2013 2:31:13 PM

                See my notes in blue.
 

 

From:  
Sent: Tuesday, September 17, 2013 1:58 PM
To: 
Cc: 
Subject: RE:  Concerns - Plan to Resolve (UNCLASSIFIED)
 

 
A few comments about your below email.  Comments in RED. 
 
The next work plan activates the end of this week.  (9/21 - 12/20).
Let’s meet on Wednesday at 11. Please send calendar notice.
 
 

, Program Manager, COR
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division (Maintenance & Repair)

 work
 cell

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
 
 
-----Original Message-----
From:  
Sent: Tuesday, September 17, 2013 10:33 AM
To: 
Cc: 
Subject: FW:  Concerns - Plan to Resolve (UNCLASSIFIED)
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To: 
Subject: [EXTERNAL] RE:  Concerns - Plan to Resolve
 

,
 
                

. 
 
                Also, please keep me posted on the progress of the culverted crossing of the TXDOT swale. 
Thanks!
 
 
 

 
 
 
From: 
Sent: Friday, September 13, 2013 8:38 AM
To: ; 

Subject: FW:  Concerns - Plan to Resolve
 
 
 
FYI.
 
 
 
From: 
Sent: Friday, September 13, 2013 8:35 AM
To: 
Cc: 
Subject: Re:  Concerns - Plan to Resolve
 
 
 
Concur. Good solution. Thanks.
 
 
From: 
Sent: Friday, September 13, 2013 05:24 AM
To: 
Cc: 
Subject:  Concerns - Plan to Resolve
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Classification: UNCLASSIFIED
Caveats: NONE
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From:
To:
Cc:  .; 
Subject: RE: Tecolote TI M&R Cost Estimate
Date: Thursday, October 31, 2013 1:42:33 PM

Very good.  Thank you.

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Thursday, October 31, 2013 1:22 PM
To: 
Cc:   
Subject: RE: Tecolote TI M&R Cost Estimate

Copy that...sent it just a few mins ago and am targeting next Tuesday for a discussion with my team.  Will then have
a better assessment of when you and I can sit down with the team to talk in more detail.

-----Original Message-----
From: 
Sent: Thursday, October 31, 2013 12:28 PM
To: 
Cc: .; 
Subject: FW: Tecolote TI M&R Cost Estimate

If you would, please pass this onto all our PMs in the field.  This was the seminal document that got CTIMR started.

The importance of this document relates to the averages that we are looking to establish within CTIMR so that we
can begin to assess the actual budget for the program.

I would appreciate it if you distribute the document and provide me with the following:
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Thank you,
, CBM, PMP

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Thursday, October 31, 2013 9:00 AM
To: 
Subject: FW: Tecolote TI M&R Cost Estimate

FYI

-----Original Message-----
From: 
Sent: Thursday, October 31, 2013 8:54 AM
To: 
Subject: Re: Tecolote TI M&R Cost Estimate

Thanks! And 

, PMP
Program Manager for Projects and Milcon BPFTI PMO FM&E
Office: 
Mobile: 

Sent via Blackberry

----- Original Message -----
From: 
Sent: Thursday, October 31, 2013 08:31 AM Eastern Standard Time
To: 
Cc: 
Subject: Tecolote TI M&R Cost Estimate

FYI.  Was I supposed to send this to you? 

-----Original Message-----
From: 
Sent: Tuesday, July 23, 2013 12:13 PM
To: 
Subject: RE: LCCE

This is the basis from which lots of estimates sprang forth.

, PE, CCE, PMP
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2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org

-----Original Message-----
From: 
Sent: Tuesday, July 23, 2013 8:42 AM
To: 
Cc: .
Subject: LCCE

Find details on Tecolote LCCE.

     I'm hoping that I see this when I get back.  I'm pretty sure I have the detailed backup, which may be helpful.
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From:
To:
Subject: RE: Weekly Report -  - Jun 23
Date: Monday, June 23, 2014 9:38:26 AM

 
Give me a call at 
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Monday, June 23, 2014 9:37 AM
To: 
Cc: 
Subject: Weekly Report -  - Jun 23
 

1. Hot Issues – the issues I’m tracking include:
·          Road Improvements Project by military and Phase C by WG
·         OPNM  Road Project by military
·         

·         UESC Projects
·         

·         CTIMR WA 1
·         CTIMR WA2
·         CTIMR WA 4

 
 

2.  Major Efforts
·         I worked with  throughout the week to support KBR planned activities in

TCA.  Working specifically on the lift gates to be installed in Naco.  I helped facilitate
the path forward regarding the train gates in Nogales.

·         I worked with , KBR and OBP to coordinate my trip to TCA and YUM next
week.

·         I reviewed the IFT roads 30% design submittal.  I submitted comments to 

·         I reviewed the OTIA design standards provided to me by .
·         I reviewed and participated in several conference calls regarding the secondary

fence in Naco.
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From:
To:
Cc: "
Subject: Re: As Builts for  Fence.
Date: Tuesday, June 24, 2014 4:12:28 PM

Ok. Great. Thanks. 

----- Original Message -----
From: 
Sent: Tuesday, June 24, 2014 04:02 PM
To: 
Cc: 
Subject: RE: As Builts for  Fence.

The as-builts should be in FITT. The project should not be closed out unless those are uploaded. If you know what
project / FME number the  fence falls under you can easily retrieve the as-built from the FITT document
library.

 (w)
 (m)

-----Original Message-----
From: 
Sent: Tuesday, June 24, 2014 3:55 PM
To: 
Cc:  
Subject: As Builts for  Fence.

I received a call from the APAIC, , from Tucson Station asking for a copy of the "as builts" for the
fence down in  

 needs it to provide to the contractor who is under-grounding the gas pipeline to Mexico.. 

I wish to follow protocols so let's make sure that the drawings are reI-acted where required. 

If I recall the "as builts" should be in FITT..

I have included  in the cc..

Let me know if you need any assistance.

Regards,
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From:
To:
Subject: RE: Camera Updates and Questions to address
Date: Monday, July 07, 2014 4:41:05 PM
Attachments: image002.emz

image004.png

All good questions.
 
Agents are actually doing this work but due to the obvious, they are pulled to support the UAC
activities. UAC actions are the #1 priority. Installing the camera is also a priority and will also
serve as a force multiplier; relieving agents to assist with UAC issues.
Yes, this is an operational requirement.   approved this project knowing that the cameras
would make a positive impact on operational needs. There were no tradeoffs and we both felt
that this was acceptable under this contract;  C.1.2.   did approve an additional
$1,158,000. RGV is already funded for 3m this year which meets our absolute and Priority 1
requirements. Funding is not an issue for this additional work and Primus can perform this
work.   This does not impact . 
 
Well, I guess I answered my own questions but look for your concurrence. 
 
 
 
 
 
 

, Program Manager, COR
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division (Maintenance & Repair)

 work
 cell

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
 
 

From:  
Sent: Monday, July 07, 2014 12:52 PM
To: 
Subject: RE: Camera Updates and Questions to address
 

:
 
Thank you.  I have a few questions.
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, Program Manager, COR
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division (Maintenance & Repair)

work
 cell

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
 
 

From:  
Sent: Monday, June 30, 2014 9:41 AM
To: 
Cc: ;  

Subject: Camera Updates and Questions to address
 
Comments:
Primus is only providing the electrical feed to the box.
The camera and grounding installation are not defined in the scope for Primus to perform.
 
 
  I thought it would be helpful if we collected the issues that still need to be addressed for the
camera project.    
 

 
 

Rough sketch:
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From:  
Sent: Thursday, June 26, 2014 11:30 AM
To: ; 
Subject: RE: CAMERA RENDERING
 

 

From:  
Sent: Thursday, June 26, 2014 11:26 AM
To: ;  
Subject: FW: CAMERA RENDERING
 
FYI RGV Cameras
 
 

, Program Manager, COR
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division (Maintenance & Repair)

work
cell

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
 
 

From:  
Sent: Friday, May 23, 2014 3:14 PM
To: 
Cc: 
Subject: FW: CAMERA RENDERING
 
ALCON,
The attached “drawing” illustrates our intended camera deployment design for t

Please let me know if this meets your requirements.
Note: the drawing is not to scale.
 
Thanks,
 

Supervisory Border Patrol Agent
McAllen Station
3000 W. Military Hwy
McAllen, Texas 78503

 office
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 cell

 

From:  
Sent: Friday, May 23, 2014 2:53 PM
To: 
Subject: CAMERA RENDERING
 
CAMERA MOUNT WITH SPECIFICATIONS . IF OTHER INFORMATION IS NEEDED PLEASE ADVISE.
 
 
 
 
 

WELDING CREW

BW23 CBP FOIA 000718

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



BW23 CBP FOIA 000719

(b) (5), (b) (7)(E)



















(b) (5)



(b) (5)



(b) (5)



From:
To:
Cc:  
Subject: RE: Nogales Fence Panel Drop Estimate
Date: Tuesday, July 29, 2014 4:50:11 PM

Great! Include  on the email so he can get a look at it too before my call with division.
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Tuesday, July 29, 2014 1:25 PM
To: .
Subject: RE: Nogales Fence Panel Drop Estimate
 

 
I have the cost, I have our estimator adjusting for PMO,  waiting on the scope to come in from 
 
I’ll get the cost to you in 15 min
 

 

Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail 
Cell: 
 

From:  
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Sent: Tuesday, July 29, 2014 1:19 PM
To: 
Cc: ;  
Subject: Nogales Fence Panel Drop Estimate
 

 how is the estimate coming along. I need it ASAP.
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Cc: "
Subject: Re: TCA_Fence Collapse_Issue Paper
Date: Friday, August 01, 2014 7:52:17 AM

I'll get that added and returned first thing when I get in to the office. 
Thank You,  PM/COR, TI Division Office:  Mobile: 

 Sent from my blackberry
 
From:  
Sent: Thursday, July 31, 2014 10:39 PM
To:  
Cc:  
Subject: RE: TCA_Fence Collapse_Issue Paper 
 

 
Thanks.  

 
Need a bit more meat before I am willing to send forward.
 
Thanks,

 

From:  
Sent: Thursday, July 31, 2014 10:55 AM
To: 
Cc: 
Subject: TCA_Fence Collapse_Issue Paper
 
Sir, Here is the issue paper for the Tucson fence collapse you requested.
 

…THANK YOU for all you help in getting this prepared.
 
 
 
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Cc:
Subject: RE: TCA_Fence Collapse_Issue Paper
Date: Friday, August 01, 2014 11:09:58 AM
Attachments: Issue Paper 08-01-14.docx

Here you go sir. I
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Thursday, July 31, 2014 10:40 PM
To: 
Cc: 
Subject: RE: TCA_Fence Collapse_Issue Paper
Importance: High
 

 
Thanks.  

 
Need a bit more meat before I am willing to send forward.
 
Thanks,

 

From:  
Sent: Thursday, July 31, 2014 10:55 AM
To: 
Cc: 
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Subject: TCA_Fence Collapse_Issue Paper
 
Sir, Here is the issue paper for the Tucson fence collapse you requested.
 

…THANK YOU for all you help in getting this prepared.
 
 
 
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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As stated, once we have the excavation done we’ll report back on the ability to pull the fence panels
back.
 
We’ll keep you posted as the repairs progress.
 
Thanks
 
 

, P.E., LEED® AP
Project Manager
Cerrudo Services

 cell
skype:  
 

      
 
J
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From:  
Sent: Monday, April 13, 2015 3:26 PM
To: 
Subject: Request for Information Ajo Fence Erosion
 

 we have major erosion happening on the south side of the border fence in Ajo (see
attachment of location). There is a primary pedestrian mesh fence and to the south is a post and rail
fence

. 

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To: .
Cc: ;  
Subject: RE: Eberweing Lease (Naco) ; ;
Date: Thursday, January 17, 2013 11:59:54 AM
Attachments:

This is an ongoing lease. It is used for storing fence materials from the initial builds of the fence
and continues to be of value. It will can also be used during the upcoming Naco fence project. CTIMR will
also be able to use the site to store material if they desire. It’s an open area adjacent to the border
easement just to the west of the POE.  
 

Program Manager/COR, O&M Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Thursday, January 17, 2013 7:42 AM
To: .
Cc:  ' ; 
Subject: Fw: Eberweing Lease (Naco)
 

Is the subject lease an ongoing requirement or one that has been set up as a temp staging area in
anticipation of the Naco Legacy Fence Replacement project?

Sent from my Blackberry, please excuse any typographical errors
 
From: 
Sent: Wednesday, January 16, 2013 07:19 PM Eastern Standard Time
To: 
Cc: 

Subject: RE: Eberweing Lease
 
Mr.  - FM&E, BPFTI TI MRO Group wants to retain the lease.  Today, , BPFTI TI
MRO Branch Chief, initiated a request to his staff to confirm the continuing need and requirements
for Tactical Infrastructure wareyards and space along the Southwest border.  I would expect will
include retention of this function and site. 
 
The lease will be funded by BSFIT Funds from OTIA, which funded the USACE ROW that recently
expired.  As of today, we have not received funding to establish the subject lease.
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Leasing Branch Chief, Real Estate & Environmental Management
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.   
 

From:  
Sent: Wednesday, January 16, 2013 12:55 PM
To: 
Cc: 

Subject: Eberweing Lease
Importance: High
 
Mr 
 
What is the status of getting the lease renewed for the Eberweing Property for the  Station
(   The property owner has repeatedly asked on the status of renewal/payment and we would like
to give him a clear answer.  

 
 

SBPA Tactical Infrastructure
Tucson Sector
Office: 
Cell: 
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Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243
 
Office: 
Cell
Fax  
email
 
 
 
Classification: UNCLASSIFIED
Caveats: NONE
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From:
To:
Subject: FW: 13 feb Andrade Daily report (UNCLASSIFIED)
Date: Thursday, February 14, 2013 9:04:21 AM
Attachments: 13 Feb QA Daily Report.pdf

Classification: UNCLASSIFIED
Caveats: NONE

Andrade progress photos

-----Original Message-----
From: 
Sent: Thursday, February 14, 2013 7:57 AM
To: ; ; ; 
Cc: 
Subject: FW: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Major Milestone, construction equipment on-site and moving dirt!  Thought everyone might want to see pictures, it's
been a long time coming....

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Wednesday, February 13, 2013 6:37 PM
To: ; ; ; ; ;

Cc: ; ;  

Subject: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Attn All:

Here is today's daily report with photos.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
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US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell: 
Fax
email: 

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE
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“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.”

-----Original Message-----
From: 
Sent: Thursday, January 22, 2015 4:07 PM
To: SANTIAGO, HEATHER M; ' ; 
Subject:  Secondary Project Progress

No supervisor was assigned. Folks on leave and calling sick. Started Tuesday, have 18 holes bored and yards of
 Cutting bollards to proper size. Will have schedule to populate Monday. Needed time on ground before

predicting schedule. Would like  to stop by project while out here next week.
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----- Original Message -----
From: 
Sent: Thursday, January 22, 2015 04:24 PM
To: 
Subject: Fw: Naco Secondary Project Progress

Sorry forgot to include you on this when sent.

----- Original Message -----
From: 
Sent: Thursday, January 22, 2015 02:21 PM
To: 
Subject: RE: Naco Secondary Project Progress

Moving right along.  Glad I was able to help you a little today.

Senior Environmental Specialist
RE and Env Division
LMI
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engineering
Cell:  

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.”

-----Original Message-----
From: 
Sent: Thursday, January 22, 2015 4:07 PM
To: ;  
Subject: Naco Secondary Project Progress

No supervisor was assigned. Folks on leave and calling sick. Started Tuesday, have 18 holes bored and yards of
. Cutting bollards to proper size. Will have schedule to populate Monday. Needed time on ground before

predicting schedule. Would like  to stop by project while out here next week.
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From:
To:
Cc:
Subject: Re: Naco Secondary Fence Project Update
Date: Thursday, February 12, 2015 9:14:00 AM

Of course. I will provide schedule but need the data from  on what was completed and what his
labor force availability for a PoP.
 
From:  
Sent: Thursday, February 12, 2015 07:07 AM
To:  
Cc:  
Subject: RE: Naco Secondary Fence Project Update 
 
Ok.  I would appreciate your eye on it and ensure that you are comfortable with the schedule
durations.  
 

From:  
Sent: Thursday, February 12, 2015 7:01 AM
To: 
Cc: 
Subject: Re: Naco Secondary Fence Project Update
 
It will come from me but  said he will let me know based on his visit yesterday. I am standing by
 
From:  
Sent: Thursday, February 12, 2015 05:58 AM
To:  
Cc:  
Subject: Re: Naco Secondary Fence Project Update 
 

Ok. Yet, the expectation is that this would come from you.  is providing the resources and as the
PM/COR this is yours to put together.

This is TI and  is with Facilities.

With this said, I would like to see the schedule come from you.

If so, I would like a date when I can have this for review.

Thanks. 

 
From:  
Sent: Thursday, February 12, 2015 05:23 AM
To:  
Cc: ;  
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Subject: Re: Naco Secondary Fence Project Update 
 

 was going to have that after his visit yesterday. I haven't seen him yet to discuss that yet.
 
From:  
Sent: Wednesday, February 11, 2015 08:07 PM
To:  
Cc: ;  

 
Subject: Re: Naco Secondary Fence Project Update 
 
Fantastic. Did we get a schedule we can see? 
 
From:  
Sent: Wednesday, February 11, 2015 08:50 AM
To:  
Cc: ; 

  
Subject: Naco Secondary Fence Project Update 
 
Update:

1.       25 poles were poured yesterday
2.       Completed nearly ¼ mile of boring and trenching.
3.       Working with a full crew and making great progress.
4.       The San Diego EO (JJ) has been a great help and returns back to his station tomorrow.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Subject: RE: NACO Fence Replacement Tag UP
Date: Tuesday, May 17, 2016 8:26:14 AM

I did this on my own yet maybe in Concur we need to adjust the TA…right? cause we are taking one
more day….I Also owe you for Chicago…
 

From:  
Sent: Tuesday, May 17, 2016 8:07 AM
To: 
Subject: FW: NACO Fence Replacement Tag UP
 
Do we need to adjust your return flight to corporate?
 

From:  
Sent: Monday, May 9, 2016 7:41 AM
To: 

Cc: 

Subject: FW: NACO Fence Replacement Tag UP
 

-I recommend we try to schedule for the morning of the 19th. I’m attending the San Diego

Master Plan kick-off meeting in San Diego on the 17th and  and I are meeting with Organ Pipe

and the Ajo Station on  Wednesday the 18th.  The following week is the Laguna PMR. Thoughts?
 

From:  
Sent: Friday, May 6, 2016 1:40 PM
To: 

>;

>;
; 

; 
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; ; 
Subject: [EXTERNAL] NACO Fence Replacement Tag UP
When: Tuesday, May 03, 2016 4:30 PM-5:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 
 
 
 
What: Naco Fence Replacement PDT Kickoff Meeting
 
When: Tuesdays & Thursdays at 4:30 -5:00 pm
 
CONFERENCE LINE HAS BEEN UPDATED
 
Agenda will be sent prior to the calls.
 
Schedule:
 
  << File: Naco All Activities 04292016.pdf >>  << File: Naco Critical Path 04292016.pdf >>  << File:
Naco Current vs Baseline Variance 04292016.pdf >>  << File: Naco Current vs Previous Variance
04292016.pdf >>
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